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DRAFT MINUTES 

Budget Meeting Wednesday January 17, 2018 

 

A Vernon Board of Education Budget Meeting was held on Wednesday January 17, 2018. 

 

Chairperson Fischer called the meeting to order at 6:04 P.M. 

 
Board members present were: Mrs. Fischer, Mr. Kemp, Ms. Gessay, Mr. Kalina, Ms. Arn, Mr. 

Brown, Mr. Kopec and Mrs. Rodriguez. 

 

Student Representatives were not present.  

 

Also present were Dr. Macary, Superintendent of Schools, Mr. Testa, Assistant Superintendent and 

Raymond Engle, Director of Business and Finance 

 

1.0     Community Forum  

There was no public comment. 

 

2.0     Personnel Budget 

 

The Superintendent presented the board members with the budget for all VPS personnel along 

with a printed copy of salary grids from the union contracts. The Superintendent explained that 

the personnel budget made up 78% of the overall budget. 

 

Assistant Superintendent Testa provided all actual salaries for all staff members.   

 

The board members reviewed all proposed salaries for the FY 2018-19.  All questions and 

concerns were addressed and errors and omissions were noted for change.   

 

The superintendent explained that the Maintenance department was conducting a staffing audit to 

assess the staffing needs in that department. The board discussed the need to have more than one 

custodian present at each school on the overnight shift. 

It was noted that office clerk salaries had a sharp increase due to a board decision to increase the 

hourly wage from $10.00/hour to $12.00/hour to keep ahead of the state minimum wage. 



The salaries for Library Manager and Assistant at RHS were listed incorrectly in the proposed 

budget.  Mr. Kopec inquired about having a Media Specialists at the different schools. 

The board discussed the addition of a full time secretary position at VCMS.  This position was 

eliminated previously due to a decline in enrollment numbers. 

The board discussed the percent differences for each lane and step of the teacher contract and the 

higher percentage at the top steps. 

Mrs. Arn noted that salary for the Family Liaison at Northeast school was missing from the 

budget. 

Chairperson Fischer noted that the proposed salary amount for a new full time athletic director 

was not included in the personnel budget and Dr. Macary noted that it was included in the Central 

Office Budget to be reviewed at a later date. 

Chairperson Fischer inquired about have a spreadsheet that includes actual salaries for FY 2017-

18 to compare to proposed salaries for FY 2018-19. 

The superintendent addressed several discrepancies in the budget figures due to an incorrect 

ratified teacher’s contract that had to be amended as well as adjustment in some salaries due to 

approval prior to a contract change.  

 

Corrections in the budget were approximately $2500.00 and would be address with the business 

office. 

The Board members asked for a separate document that listed grants salaries which was reviewed 

at the end of the meeting. 

MOTION:  Linda Gessay made the motion to adjourn meeting at 9:34p.m. 

SECOND: Deborah  Rodriquez seconded the motion to adjourn 

VOTE:  Unanimous 

 

 

 

Respectfully submitted, 

 

 

Linda Gessay, Secretary 
 

 


