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APPROVED MINUTES 

BOARD OF EDUCATION SPECIAL MEETING – BUDGET WORKSHOP 

 

A Vernon Board of Education Budget Workshop was held on Wednesday, January 22, 2020. 

 

Chairperson Fischer called the meeting to order at 6:05 PM. 

 

Board members present were: Mrs. Fischer, Mr. Kalina, Dr. Buxton, Ms. Gessay, Ms. Arn, Mr. Brown, 

Mr. Linton.  Mrs. Rodriguez was present via Zoom Meeting. 

 

Also present were Dr. Macary, Superintendent of Schools, Mr. Testa, Assistant Superintendent and 

Angela Wang, Director of Business and Finance. 

 

 

1.0 Community Forum 

 

There was no public comment. 

 

 

2.0 Personnel Budget 

 

The Superintendent presented the Board members with the budget for all VPS personnel.  He 

noted that the personnel budget comprised 78% of the total Vernon Public Schools budget. 

 

The Superintendent spoke about the 5 key points regarding personnel and staffing from his 

PowerPoint presentation and how they directly affect the FY2021 personnel budget.  He also 

spoke about the two bargaining units whose contracts have not yet been approved. 

 

The Superintendent also explained the new format of the proposed budget, which now includes a 

“notes” column.  This column contains key descriptions related to any discrepancies or changes in 

last year’s budget. 

 

The Board members reviewed all proposed FY2021 salaries, located on pages 119 – 142.  All 

questions and concerns were addressed and errors and omissions were noted for change. 
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Mr. Kalina questioned the stipends teachers receive and whether or not they are included in the 

proposed salaries.  Mr. Testa explained that we do not include the stipends in the budget as they 

are awarded differently each year.   

 

Ms. Arn asked for an explanation on salary “lanes.”  Dr. Macary provided a handout to the Board 

which gave details of “lanes” and “steps” and how these numbers are determined.  Mrs. Fischer 

recommended that a grid be created for Administrator’s salaries which would list lanes and steps.  

Dr. Macary said he would provide this to the Board. 

 

Mrs. Fischer also recommended that a column be added to the budget book that would list each 

person’s actual salary for the current year.  She also recommended adding an additional line which 

would list their stipend.  Dr. Macary said we could do this for the FY2022 budget proposal.  

 

Ms. Gessay asked why the secretaries’ salaries remain unchanged for the new fiscal year and were 

not increased by 2%?  Dr. Macary explained that, because the contract has not yet been negotiated 

and approved by the Board, the salary amounts in the proposed budget will remain the same as the 

current fiscal year.  The forecasted increase was placed in the Contingency Fund and will be 

drawn from there once the contract is approved. 

 

Questions were asked by several members of the Board regarding larger than usual salary 

increases when comparing FY2020 to the proposed FY2021 figures.  These discrepancies were 

mainly the result of step and lane changes, transfers and new hires at higher/lower salaries than 

our current salaries. 

 

Mr. Kalina asked that we clarify the position descriptions for Custodians and Maintainers.  The 

changes were noted and will be made. 

 

The salary for Kelly Stein, music instructor for the elementary schools, was questioned and found 

to be incorrect on the CRS, LSS and SRS personnel pages 127, 129 and 135 respectively.  The 

adjustments were noted and will be corrected. 

 

The salary for Monica Bardon was questioned as it is showing a 4% increase when only 2% was 

approved.  Angela Wang will look into this. 

 

Jason Magao’s salary was incorrectly reported in the FY2021 Salary column and FY2021 

Requested Budget column.  The correct salary was noted and will be changed in the book. 

 

Dr. Buxton questioned Stephanie Symkowicz’s salary shown under SRS on page 135.  She is a 

new hire and is listed as a step 8.  Dr. Macary said he would look into this.   

 

Dr. Buxton also asked Dr. Macary if we are seeking any new grants.  He responded that yes, we 

are always looking for any funds to help reduce the budget. 

 

Ms. Gessay asked Dr. Macary “what will we see as a difference in meeting the needs of our 

students.  Will programs be altered to meet the needs of new incoming students?”  Dr. Macary 

responded by saying we will continue to utilize programs and initiatives currently set in place.  

 

The workshop scheduled for January 27, 2020 will be reviewing Rockville High School and 

Vernon Center Middle School. 
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The workshop adjourned at 9:00PM. 

 

 

Respectfully submitted, 

 

 

 

   

Linda Gessay, Secretary 


