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DRAFT MINUTES 

BOARD OF EDUCATION MEETING 

 

A meeting of the Vernon Board of Education was held at the Administration Building on Monday,  

March 23, 2020.   

 

Chairperson Fischer called the meeting to order at 7:00 PM. 

 

Present when the meeting was called to order were:  Mr. Kalina and Mr. Linton.  Mrs. Fischer, Ms. Arn, 

Mrs. Rodriguez, Dr. Buxton, Ms. Hyatt and Mr. Brown attended via Zoom Meeting. 

 

Student Representatives Adam Brucker and Allison Blume were absent.   

 

Administration present:  Superintendent Dr. Joseph Macary and Assistant Superintendent Robert Testa. 

Director of Business and Finance Angela Wang attended via Zoom Meeting. 

 

1.0 Consent Agenda 

1.1 

(a)  Approval of the Minutes of the Regular Board  

       of Education Meeting held on March 9, 2020 

(b)  Approval of the Minutes of the Board of Education  

      Finance Committee Meeting held on March 9, 

      2020 

 

MOTION: Mr. Kalina moved to approve Consent Agenda items 1.1(a) and 1.1(b) 

SECOND: Mr. Linton  

VOTE:  Unanimous  

                    

2.0   Secretary’s Report 

 

2.1 Opportunity for Board of Education to add/delete urgent agenda items 

 

No agenda items were added or deleted 

 

2.2  Rockville High School Student Representative Report 
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There were no student representatives present.  Dr. Macary asked that they do not attend due to the 

current COVID-19 pandemic.  

 

3.0 Community Forum  

 

Opportunity for comments on agenda items, potential future agenda items, or general information 

provided to the Board from citizens and community organizations (limited to 15 minutes) 

  

Due to the COVID-19 pandemic, the public was asked to join by virtual meeting.  A call-in 

number (860-870-6000, ext. 4686) was provided.  They were allowed approximately 40 seconds 

to call in.  No one called in to address the Board. 

 

4.0       Personnel  

 

  4.1  Administrator Retirement (BOE Goal #1, #2, #3) 

 

 Superintendent Dr. Macary announced to the Board that Rockville High School Principal Susan  

 Czapla has submitted her letter of retirement effective June 30, 2020. 

 

 The Board was asked to accept the retirement. 

 

MOTION: Mr. Kalina moved to accept the retirement of Principal Susan Czapla 

SECOND: Mrs. Rodriguez  

VOTE:  Unanimous  

 

5.0 General Business 

 

             5.1  Coronavirus (COVID 19) Update (BOE Goal #1, #2, #3) 

  

             Superintendent Dr. Macary reported that schools will now be closed through April 20, 2020 per  

 Governor Lamont’s Executive Order #7E.  Changes are occurring daily, even hourly.  We will                            

             continue to monitor further updates as they become available.  The schools have all had a deep  

             cleaning.  Dr. Macary said that, in his opinion, school closures could run through the end of April,  

             if not longer. 
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                    (a)  School Closure 

 

   Dr. Macary asked that we will keep this line item on the agenda for the next several meetings.        

                    Schools will now be closed through April 20, 2020.   

 

                    (b)  Teaching & Learning 

 

    Mrs. Fischer asked for an update on what is currently being done to prepare the students for  

                     distance learning which begins March 30th.  Assistant Superintendent Mr. Testa said that the   

    teachers were in today contacting students and their families to assess any of their needs in     

    preparation for this.  Grades 6 – 12 have been working on and off-line for the past 2 weeks     

    with their Chromebooks, but we now need to bring the elementary students on board as well. 

    Chromebooks were being distributed to these students today and tomorrow, and our goal is  

                    for every student to have a device.   

 

    Mr. Kalina asked about how we will monitor participation of students.  Mr. Testa said that  

    when a student does not communicate for 2 days, the system will notify the teachers and the  

    students’ families will be contacted.  

 

    Mr. Brown asked about how are we abiding by our students’ IEPs and 504s?  Mr. Testa said  

    all case managers have reached out to the families of these students. 

 

    Dr. Buxton asked about how are the School Psychologists, Social Workers and Guidance      

                     Counsellors being included?  Mr. Testa said they are a vital part of the total support team 

    that reaches out to the families. 

 

                    (c)  Food & Nutrition 

 

    Last week, we began to distribute bagged breakfast and lunch to Vernon families.  The count  

    for the first day was 129 breakfasts & lunches, and a week later, we were serving 385 meals.   

    They estimate serving close to 500 by the end of this week.  This is a drive-by program open  

    to children 18 years old and younger.  Most of the families were from Vernon, with a few  

    from Hebron and Enfield. 

 

    To show their appreciation to the cafeteria staff, the students left messages of thanks written 

    in chalk in the parking lot.  Mrs. Fischer also asked Dr. Macary to please convey to the  
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    cafeteria staff the Board’s appreciation for a job well done! 

     

              5.2  2019-2020 School Calendar (BOE Goal #2)  

 

              Superintendent Dr. Macary reported that our last day of school will now move back to June 17th 

              from June 30th.  Rockville High School graduation will take place on June 16th. 

 

              Dr. Macary proposed 2 recommendations to the Board for changes to the school calendar: 

 

1. Since the Presidential Primary has been moved from April 28th to June 2nd, he is 

asking the Board to approve moving the April 28th PD Day to June 2nd.  April 28th 

would then become a full day for students. 

 

   The Board was asked to accept these changes. 

 

  MOTION: Mr. Kalina moved to accept these changes to the calendar 

  SECOND: Mr. Brown  

              VOTE: Unanimous  

            

2. Students have been home working on supplemental learning assignments for the past 

2 weeks.  With distance learning beginning March 30th and continuing until April 20th 

or possibly longer, Dr. Macary felt that an entire week for Spring break was not 

needed and we should shorten it to a “long weekend” with Friday, April 10th and 

Monday, April 13th as vacation days.  Students would resume distance learning on 

April 14th.  Dr. Macary asked for the Board’s input.  Many Board members agreed 

that a long weekend would be better than an entire week as these families are already 

spending a great deal of time together with the “Stay at Home – Work at Home” 

order.  Ms. Hyatt was concerned for those families that may have planned a trip for 

the entire week.  Even though these trips would most likely be cancelled due to stay at 

home restrictions, we need to be mindful of those families who may still take these 

trips.  Dr. Macary said he would agree to be flexible with those families who have 

plans and said the students could catch up upon their return.  He said he would send 

out a notice to parents to ask them to let their child’s teacher know if this will be an 

issue for their family. 

 

   The Board was asked to accept these changes. 
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  MOTION: Mr. Kalina moved to accept these changes to the calendar 

  SECOND: Dr. Buxton  

              VOTE: Unanimous 

        

              Dr. Macary mentioned 2 additional items not requiring a vote.  The March 26th “end of marking  

              Period” will be pushed back a week.  Conferences for K – 8 will be pushed back 2 weeks to April  

              2nd & 3rd.  They were originally scheduled for the 19th and 20th. 

 

             5.3  Request for Use of Building (BOE Goal #1, #3) 

  

 St. Bernard Renovation Project and Preschool Temporary Space Needs 

 

 Superintendent Dr. Macary reported that St. Bernard Church will be starting a major renovation   

 project this summer that is expected to last 18 months. Preliminary meetings have been held 

with the Town of Vernon and final plans are expected to be submitted to Planning & Zoning in   

late April.  The existing Parish Center at 22 School Street will be demolished sometime this  

summer for expanded parking and the School at 20 School Street will be completely renovated 

with an added administrative wing.          

 

During that time for the coming school year, St. Bernard needs to relocate both its Religious 

Education program and its Preschool and is looking for suitable space to rent.  The renovated 

School will be available for our Preschool and Religious Education classes in August, 2021.  

St. Bernard Preschool currently has 20 students ages 3-4 with Sherry Yarusewicz as its Director.  

Sherry has a degree in Early Child Education and conducts the preschool with one part-time 

Secretary, Ruth Gsell and an Aide, Eileen Cowell.  

  

St. Bernard Preschool follows the Vernon Public School calendar including snow days and late 

openings.  The Preschool currently is open Monday-Friday from 8:30 am to 2:30 pm. There are 

two programs: 8:30 am to 12:30 pm for the half day program and 8:30 am to 2:30 pm for the full 

day program. 

 

The Preschool is conducted to enhance maximum student interaction and also utilizes an adjacent 

playground for regular exercise and fun.  Students bring their own lunch and snacks so no meals 

are provided and no stove cooking is done or cafeteria access needed.  The Preschool does have a 

small refrigerator and microwave that can be moved to the leased space. While one desk and chair 

would be needed, St. Bernard Church also has an internal phone system that transfers all calls and 
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voicemails directly to the staff’s cell phones, so there is no need for a phone.  St. Bernard can also 

furnish the rented space with its own furniture, toys, games and first aid kit.  St. Bernard will also 

provide a Certificate of Insurance from Catholic Mutual and will comply with all other 

requirements of Vernon Public Schools.  

 

To properly furnish the room, St. Bernard Preschool is seeking a lease from August 1, 2020 to 

June 4, 2021.  

 

Dr. Macary asked the Board for their input.  Many questions and comments were expressed by 

the Board: 

 Will this be free of charge or should we charge rent? 

 Have we done this before? 

 Children from Vernon attend their Preschool – maybe we should just charge a token 

     $1.00 for the rent. 

 

 St. Bernard Church is a neighborhood partner of ours.  It’s only for a year. 

 Would there be any issues with pick-up / drop-off? 

 Would they have access to our nurses, custodians and other school services? 

 Would they follow the same security procedures? 

o Dr. Macary said “absolutely” to this question – “it is not negotiable”. 

 

After much discussion, the Board felt this was a worthy cause as it supports a neighbor.  Mrs. 

Fischer concluded that the Board is amenable to the idea of St. Bernard using Northeast School 

during their renovation project.  Dr. Macary will gather further data and will obtain answers to the 

Board’s questions and concerns and will submit a proposal to them 

 

             5.4  Reports from Board of Education Liaisons Regarding Attendance at Organization/Committee 

Meetings (BOE Goal #1) 

 

 Mrs. Fischer attending the College Planning meeting and said it was very well done.  She thanked

  Rockville High School for a great event. 

 

 Mr. Brown gave credit to the illustrations on display at Vernon Center Middle School. 
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 6.0       To Review and Update Board of Education Calendar 

 

 https://www.vernonpublicschools.org/district-information/district-calendar 

 Superintendent Dr. Macary reported that the negotiations meeting scheduled for tomorrow has     

            been cancelled. 

  

 The March 30th meeting of the Board of Education budget presentation to the Town of Vernon  

 will now be held virtually. 

 Dr. Macary asked the Board if we should cancel the April 6th Finance Committee Meeting at 6:00  

 PM and add the Finance report to the agenda for the Board of Education meeting at 7:00 PM.  Mr.  

 Kalina said we will cover the Finance report at the regular BOE meeting. 

 

7.0 Opportunity for Questions from the Press Regarding Agenda Items   

There were no press members present. 

 

Dr. Macary thanked everyone for their patience and understanding during our first virtual meeting.  

He said the feedback issues should be resolved for the next meeting. 

 

MOTION: Mr. Brown moved to adjourn at 7:49 p.m.  

SECOND:  Mr. Linton 

VOTE:  Unanimous 

 

Respectfully submitted, 

 

 

 

        Stephen Linton, Board Secretary 
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