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APPROVED MINUTES 

BOARD OF EDUCATION SPECIAL MEETING – BUDGET WORKSHOP 

 

 

A Vernon Board of Education Budget Workshop was held on Wednesday, January 29, 2020. 

 

Chairperson Fischer called the meeting to order at 6:03 PM. 

 

Board members present were: Mrs. Fischer, Ms. Gessay, Ms. Arn, Mr. Brown, Mr. Linton and Ms. Hyatt.  

Mrs. Rodriguez was present via Zoom Meeting.  Dr. Buxton and Mr. Kalina were absent. 

 

Also present were Dr. Macary, Superintendent of Schools and Angela Wang, Director of Business and 

Finance.  Mr. Testa, Assistant Superintendent, arrived at 8:25PM. 

 

 

1.0 Community Forum 

 

There was no public comment. 

 

 

2.0 Rockville High School Budget  

 

The RHS budget was reviewed, continuing from where we left off at the last meeting on page 36. 

 

Mrs. Fischer asked about the increase in Career Safe which went from $750.00 to $2,200.00.  Dr. 

Macary explained that this is for safety training and will get more information on this. 

 

Mrs. Fischer asked why there was a $900.00 increase in the last line item on page 37 titled “RHS 

General Principal Office.”  Dr. Macary explained that this line item shows an increase due to a 

discovery made by Angela Wang.  Previously, the schools would use their student activity 

accounts to pay for luncheons provided to parents who would gather for various events throughout 

the year.  Angela said this is not in compliance with how student activity accounts should be used 

as these funds are to be used for students only.  When meeting with the schools to go over their 

budgets, she requested that they include the costs of these events in their budget.  The $900.00 
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increase in this line item is a reflection of this inclusion.  Dr. Macary said that this additional 

increase will appear in each school’s budget. 

 

Several Board members were concerned with multiple listings at each school for EpiPen training.  

Dr. Macary said he will find out why. 

 

Mrs. Rodriguez questioned the $1,825.00 decrease in the budget for food for ASTE program 

events and meetings.  Dr. Macary said the group has discontinued serving dinners and now serves 

only snacks. 

 

Mr. Brown asked why the Foley Drug testing line item was decreased $1,825.00.  Dr. Macary 

explained that CIRMA has picked up most of the cost for this service. 

 

A lengthy discussion took place regarding costs within the ASTE program.  Dr. Macary held an 

exercise to present ROI statistics to the Board members.  After asking questions of the Board and 

referencing actual operating costs, he concluded that it would cost more and doesn’t make sense to 

close the program.  The addition of drone and hydroponics programs has been positive, but we 

need to come up with new areas of study, outside of the typical farming courses, that would 

interest students.  Animal Therapy was suggested as a possible new program.  We need to grow 

the program and come up with creative marketing ideas through social media, post card mailings, 

open houses, etc. to draw students in.  It was suggested that we should focus on the time frame 

after Magnet schools close their registration period in January.  We normally close our ASTE 

registration period on March 1st.  We should extend our registration deadline and initiate another 

marketing campaign to reach out to those students who were not placed in Magnet schools.  Dr. 

Macary concluded by saying that we need to be a little more “cutting edge” to attract kids to our 

program. 

 

The Board concluded the review of the RHS budget. 

 

 

3.0 Vernon Center Middle School Budget 

 

Review of the VCMS budget began on page 43. 

 

Mr. Linton asked that a department description be added to the Org Description column for the 

Classroom Teachers under 51113.  Angela Wang said that we will be sure to enter Org 

Descriptions in all blank fields. 

 

Mrs. Fischer asked about a new line item titled “VCMS Interscholastic Sports” that lists a budget 

of $4,800.00.  Dr. Macary explained that this is for the new Unified Sports program at VCMS. 

 

Mrs. Fischer asked if we really need the 3 Webmasters listed on page 44. Dr. Macary said yes and 

the Bob Testa could better explain. 

 

Mr. Brown asked how many teachers are paid out of the PBIS Committee stipend.  Dr. Macary 

said 2.   

 

Mr. Brown also questioned the large increase in funding for PBIS materials on page 48.  Dr. 

Macary explained that David Caruso, Principal of VCMS, is passionate about marketing the 
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middle school and has already made some enhancements to the entrance to the school.  He asked 

the Board to leave these funds intact as they are needed to support Mr. Caruso’s initiatives. 

 

Mrs. Fischer questioned the $5,000.00 increase for the VCMS Social Studies Instruction / News 

ELA on page 49.  Mr. Brown said that this is a worthwhile tool for all reading levels. 

 

The VCMS Math Instruction line increase of $11,500.00 was questioned.  Dr. Macary explained 

that we are moving away from Eureka Math to Illustrative Mathematics.  Through a few test 

pilots, we found that students performed much better in the Illustrative program and there has been 

positive feedback from the teachers.  We will continue to utilize the Eureka program at the 

elementary level. 

 

Mrs. Fischer questioned the $3,500.00 increase for branding of the school and climate 

improvements.  Dr. Macary said this was also due to Mr. Caruso’s enhancement initiatives.  He 

said the goal is to retain students to keep them from attending Magnet schools. 

 

The Board concluded the review of the VCMS budget. 

  

 

4.0 Center Road School Budget 

 

Review of the CRS budget began on page 55. 

 

Mrs. Fischer asked why the Webmaster is paid $30.00 more at CRS than at RHS & VCMS.  Dr. 

Macary said he will check into this, but it should be $1,500.00 across the board since it is 

contractual. 

 

A question was asked about “itinerant staff” on page 57.  Dr. Macary explained that these are 

teachers from other schools who come to CRS for their consumables. 

 

A question was asked about the General Instruction line item on page 57.  Is $4,000.00 enough 

when $6,491.00 was spent last year?  Dr. Macary said that we don’t need as much this year. 

 

Mrs. Rodriguez asked if we have a plan to replace furniture every year?  Dr. Macary said yes. 

 

On page 58, Ms. Arn asked about the $6,000.00 increase on the line item to replace furniture and 

rugs.  Dr. Macary said that it’s a necessity to replace the rugs as they become soiled from the 

younger students.  Ms. Arn suggested that we consider individual mats rather than rugs as they 

would be more cost effective in the long run because they can be sanitized more often and would 

be more durable. 

 

The Board concluded the review of the CRS budget. 

   

 

5.0 Lake Street School Budget  

 

Review of the LSS budget began on page 61. 

 

There was a discrepancy with the Webmaster stipend.  Angela Wang said this will be corrected to 

the $1,500.00 rate. 
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The Board concluded the review of the LSS budget. 

 

 

6.0 Maple Street School Budget 

 

Review of the MSS budget began on page 67. 

 

It was suggested that the notes on the line item titled “MSS Cleaning of Buildings” be removed as 

they were irrelevant.   

 

Ms. Arn mentioned that the EpiPen training is listed on 3 separate line items on pages 68 & 69.  

Dr. Macary said he will look into this. 

 

The line item for Field & Athletic Trips, Grade 5 bus, should be changed from $2,170.00 to 

$1,910.00.  We will make those adjustments. 

 

The rug replacement listed on page 70 will be included in Dr. Macary’s research on rugs vs. mats 

to save costs. 

 

The Board concluded the review of the MSS budget. 

 

  

7.0 Northeast School Budget 

 

Review of the NES budget began on page 73. 

 

Secretarial O/T was questioned on page 74.  Why is it $1,000.00 when LSS & MSS list $500.00.  

A request was made to reduce to $500.00 to mirror the other schools. It was also suggested that we 

make sure that CRS and SRS are corrected should they be higher. 

 

The line item for the Grade 5 bus to Boston was questioned.  No other school has this in their 

budget.  Should the Board reject this?  Dr. Macary will obtain pricing for a coach bus and they can 

then decide whether to cut from this budget or add this line item to all other elementary schools. 

 

The line item for Field & Athletic Trips on page 75 should be changed from $2,100.00 to 

$1,910.00.  We will make those adjustments. 

 

Mrs. Rodriguez questioned the new line item for barriers on page 76.  Dr. Macary said they would 

like to install swing gates to stop cars from cutting through the property.  The School Climate 

Specialist would close the gates once everyone was in. 

 

Mr. Brown asked if anyone has requested standing desks.  Dr. Macary said yes, and that they were 

purchased through IDEA funding. 

 

The Board concluded the review of the NES budget. 

 

8.0 Skinner Road School Budget 

 

Review of the SRS budget began on page 79. 
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Mrs. Fischer questioned if SRS has a homework club.  Dr. Macary said he would ask the School 

Principal.   

 

Mrs. Fischer also thought the Marathon stipend was too high.  Dr. Macary will investigate. 

 

The Secretarial O/T line item on page 80 will be reduced to $500.00 to mirror the other schools. 

 

The Field & Athletic Trips line item on page 81 will be changed from $2,900.00 to $2,210.00. 

 

The Board concluded the review of the SRS budget. 

 

The next Budget Workshop will take place on Monday, February 3rd where the Board will begin to 

review the Maintenance budget on page 87. 

 

The workshop adjourned at 8:54PM. 

 

 

Respectfully submitted, 

 

 

   

Linda Gessay, Secretary 


