
The Board of Education 

Town of Vernon 
                              30 Park Street – PO Box 600 

                                Vernon, Connecticut 06066 

 

Anne Fischer, Chairperson   

Mark Kalina, Vice Chairperson 

Stephen Linton, Secretary 

Patricia Buxton, Treasurer 

Michele Arn 

Kevin Brown 

Latasha Hyatt 

Deborah Rodriguez 

 

 

   February 24, 2020 

 

 - 1 - 

APPROVED MINUTES 

BOARD OF EDUCATION MEETING 

 

A meeting of the Vernon Board of Education was held at the Administration Building on Monday, 

February 24, 2020.   

 

Chairperson Fischer called the meeting to order at 7 p.m. 

 

Present when the meeting was called to order were:  Ms. Hyatt, Mr. Linton, Ms. Arn, Mr. Kalina, Dr. 

Buxton, Mr. Brown.  Mrs. Rodriguez attended via Zoom Meeting. 

 

Student Representative Adam Brucker and Allison Blume were present.   

 

Administration present:  Superintendent Joseph Macary, Assistant Superintendent Robert Testa, and 

Director of Business and Finance Angela Wang. 

 

1.0 Election of Board of Education Secretary 

 

 Board member Linda Gessay has resigned.  There is an open position as Board of Education 

 Secretary due to her resignation.  The Board elected a Board of Education Secretary using signed 

 ballots. 

 

 Mr. Kalina moved to nominate Mr. Linton for Board of Education Secretary.   Dr. Buxton 

 seconded the motion.  There were no other nominations.  The motion passed unanimously.  

  

2.0 Recognitions and Presentation 

 

 2.1 Presentation by Skinner Road School Students (BOE Goal #1, #2) 

 

  Skinner Road is celebrating Kindness Month in February.  They have many activities this 

  month to support random acts of kindness, but they also do this year round.  Ms.   

  Worsham’s 1st grade class presented their random acts of kindness they did all-around  

  Skinner Road School in December. 

  

3.0 Consent Agenda 
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(a)  Approval of the Minutes of the Regular Board of Education Meeting held on February 10, 

2020 

(b)  Approval of the Minutes of the Board of Education Finance Committee Meeting held on 

February 10, 2020 

(c)  Approval of the Minutes of the Board of Education Communications Committee Meeting held  

on February 12, 2020 

(d)  Approval of the Minutes of the Special Board of Education Meeting (Budget Workshop) held 

on February 3, 2020 

 

Ms. Arn asked to pull Consent Agenda Item #3.1(a) and (d).   

 

Mrs. Fischer asked to pull Consent Agenda Item #3.1(d). 

 

Ms. Arn noted the following corrections on Consent Agenda Item #3.1(a): 

 She asked for clarification of the participation fee for each student on Page 4. 

 She asked that the concern regarding graduation rate and physical fitness be added to the 

second paragraph on page 6. 

 

Mr. Kalina noted the following corrections on Consent Agenda Item #3.1(a): 

 Page 4, second bullet under “General Guidelines” remove the team “SMITE”. 

 

 MOTION: Mr. Kalina moved to approve Consent Agenda Items #3.1(b) and (c). 

 SECOND: Dr. Buxton 

 VOTE:  Unanimous 

 

 MOTION: Mr. Kalina moved to approve Consent Agenda Item #3.1 (a) as amended. 

 SECOND: Mr. Linton 

 VOTE : Mr. Kalina, Mr. Linton, Dr. Buxton, Mr. Brown, Ms. Hyatt, and Mrs. Rodriguez  

   voted in favor of the motion.  Ms. Arn opposed the motion.  The motion carried. 

 

 Ms. Arn noted the following correction on Consent Agenda Item #3.1(d), page 22, Motion #9, the 

 first sentence was corrected to read:  “Ms. Arn was not in favor of cuts until a program review 

 for the next budget.” 

 

 Mrs. Fischer noted a correction on Consent Agenda Item #3.1(d), page 14.  It should be corrected 

 and noted that Mr. Brown was absent.   
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 MOTION: Mr. Kalina moved to approve Consent Agenda Item #3.1(d) as amended. 

 SECOND: Mr. Linton 

 VOTE:  Unanimous  

                   

4.0   Secretary’s Report 

 

4.1 Opportunity for Board of Education to add/delete urgent agenda items 

 

 No agenda items were added or deleted. 

 

4.2   Rockville High School Student Representative Report  

 

  Student Representative Adam Brucker reported the following: 

 

 Starting today FFA will celebrate Spirit Day.    

 Tomorrow from 7:00 to 7:30 a.m., Rockville High School will host “Coffee and 

Conversation”   

 On Wednesday the students in the Allied Health Program will take a field trip to 

Manchester Memorial Hospital.   

 On 2/27, 7 p.m.to 8:30 pm, there is a college planning night.   

 On 2/21, the RHS Team will do a Polar Plunge at Coventry Lake to raise funds for 

Unified Sports.   

 

Ms. Arn asked about the basketball tournament. 

 

  Student Representative Allison Blume reported the following: 

 The ECE students had a blast at the Art Museum field trip on 2/20. 

 On 2/20 and 2/21 there was a drama production called “Exhibit This”. 

 On 2/22, there was a Hockey Team Senior Night.  

 SAT prep classes are being held every Saturday until SATs. 

 Indoor Track season has come to a close. 

 

5.0 Community Forum  

 



The Board of Education 

Town of Vernon 
                              30 Park Street – PO Box 600 

                                Vernon, Connecticut 06066 

 

Anne Fischer, Chairperson   

Mark Kalina, Vice Chairperson 

Stephen Linton, Secretary 

Patricia Buxton, Treasurer 

Michele Arn 

Kevin Brown 

Latasha Hyatt 

Deborah Rodriguez 

 

 

   February 24, 2020 

 

 - 4 - 

Opportunity for comments on agenda items, potential future agenda items, or general information 

provided to the Board from citizens and community organizations (limited to 15 minutes) 

 

Jaime and Neil Rodman of Vernon addressed the Board.  They handed out rap song lyrics of “Alright” by 

rapper Kendrick Lamar to the Board members.  These were the lyrics that were shared in their son’s 8th 

grade social studies class.  Mrs. Rodman spoke about their son and the recent social studies video “Hip 

Hop:  the Songs that Shook America” – Season 1, Episode 2, “Alright” by Kendrick Lamar.  His 8th grade 

class was shown this video for social justice.  The video showed white cops murdering black people. 

When Mr. and Mrs. Rodman heard about the video, they called the school to find out more information.  

They were given the name of the video and they purchased it.  They watched the video and were sickened 

that the students had watched this.  The TV rating for the video is TV-14.  No parental consent was asked 

to be given prior to this video being shown and not every student in the class is 14 years old.  Mrs. 

Rodman described scenes where a white male cop aimed at a black male and pulled the trigger.  The 

video showed blood spattering from his chest.  Images continued to depict white male cops and black 

males in streets, rioting, and there were rap lyrics that included “F…the police”.   The film gives the 

impression that white police officers are murderers.  The commentator of the video tells that “the police 

want to kill us”.  The visual shows rioting.  The music video by rapper Kendrick Lamar is highlighted.  

The video is inappropriate for 13 and 14 years old students.  The students had a follow-up lesson plan and 

it was to research social justice to help create a social justice song.  When a google search was done, Mrs. 

Rodman came up with vulgar and violent messages.  This goes against the district policy.  Mrs. Rodman 

was unsure the Board was aware of this lesson plan.  She shared that she felt the Board wouldn’t allow 

this to be presented and shown to young students aged 13 and 14 with young and impressionable minds.  

The film showed images that encourage young minds.  She challenged the Board to purchase the video 

and watch this as an 8th grade child – and then think of watching it as the child of a police officer and help 

her understand how this followed Board policy.  How does this build and improve relationships?  They 

are awaiting answers from the principal.  They want answers.  They were told the intentions were good.  

When was there time for follow-up?  Who approved a TV-14 film to be shown to 13 and 14 years olds 

without parental permission?  How did it align with the mission statement, goals and purposes and the 

video and internet policy.  What is the follow-up to the film?  They are expecting accountability and she 

asked how they are going to help our students.  She wanted to understand why a more accurate way 

wasn’t used?  Why wasn’t the curriculum used?  Mrs. Rodman shared that there is a problem here.   

 

Liz Thornton of Vernon addressed the Board regarding the football field.  She no longer has children 

attending Rockville High School.  They have graduated.  Her daughter had been on the football team.  

She told the Board that it is time to look at sports.  The Board has done a great job preparing students on 

the inside.  We want students to do the best they can but sports may be the only way for some kids to get 
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into college.  We need to look at the playing fields of our athletes and scholars.  The team goes to other 

schools and sees these great fields.  Football teams are a sense of pride.  It was heartbreaking to see the 

Rockville High School football team lose this year.  We have done so many band aids to the field at 

Rockville High School.  It will cost a lot of money for a new field, but there are businesses that are so 

good and supportive of the kids and they will help.  It’s such a giving community.  When the team won 

the Ellington game this year, the community came out to support it including the fire department/trucks.  

We restored the pride back in Rockville High School football (“Restore the ROCK”).  Either way the 

Board does it, the team deserves a new field.  She hopes it comes to fruition.   

 

6.0       Personnel  

 

  6.1 Approval of Job Description – Grant Writer/Manager (BOE Goal #2) 

 

Mr. Testa highlighted some changes to the Grant Writer/Manager position.  He asked the 

Board for approval for the updated job description.  Board members discussed the 

qualifications sections “Grant writing experience preferred” and asked how you can have 

the title “Grant Writer/Manager” and yet no grant writing experience preferred. They also 

questioned the description of the job:  “…collaborate with Data Manager to perform a 

variety of technical and computer support functions”.  They shared their concern that the 

position includes supporting the data manager.  Mr. Testa would like to have flexibility in 

this positon.   

 

After discussion, Dr. Macary recommended three changes to the job description for the 

Board to approve: 

 

1. Under “Essential Functions”, bullet number 3 should be changed to:  “Perform and 

 report budgetary analyses for all federal and state grants in collaboration with 

 the Financial Analyst.” 

2. Under “Qualifications/Certificates”, the first bullet should be changed to:  

 “Bachelor’s degree in related areas”. 
3. Under “Required Knowledge, Skills, and Abilities:  “Attention to detail” should be 

 added. 

 

MOTION: Mr. Kalina moved to approve the three changes as discussed. 

SECOND: Ms. Hyatt 
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VOTE:  Mr. Kalina, Ms. Hyatt, Mr. Linton, Mr. Brown, and Mrs. Rodriguez voted  

  in favor of the motion.  Ms. Arn and Dr. Buxton opposed the motion.  The 

  motion carried. 

 

             6.2 Substitute Teacher Compensation Plan (BOE Goal #2) 

 

Assistant Superintendent Robert Testa shared with the Board the proposed “Substitute 

Teacher Compensation Plan”.   

 

Mr. Testa did research around other school districts and noted and compared their 

substitute pay rate with Vernon’s.     

 

Mr. Testa reviewed the teacher absences throughout this school year.  Some teachers are 

out on illnesses or their child is sick, etc.  It’s not just teachers out ill or personal days, it 

depends on the number of teachers out on FMLA also.  We are asking our teachers to be 

here 95% of the time and we are tracking the numbers.  We also track students and the 

state wants students to be in the classroom at least 95% and we want to model that for our 

staff.  Based on our substitute fill rates, we need to look at other options.  When we are 

unable to fill those absences, the students are combined to another classroom or at 

Rockville High School they are sent to another part of the building.  This plan is one idea -  

to propose an increase in substitute teacher pay rate.  

 

Board members discussed other possible options such as considering “distance learning”.  

Student learning should continue whether the teacher is there or not.  They questioned why 

were having such a hard time filling those positions.   

 

Mr. Testa shared that other districts are facing the same challenges and the candidate pool 

is just not robust like it was in the past.  There is enough funds in this year’s budget to 

approve the new compensation rate.  Since we have not filled all the substitute positions, 

we have only expended 50% of the budget at this time.    

 

MOTION: Dr. Buxton moved to approve the Substitute Teacher Compensation Plan as 

  reviewed and discussed.  

SECOND: Mr. Brown 

VOTE:  Unanimous 
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             6.3 Superintendent’s Mid-Year Evaluation (BOE Goal #1, #2, #3) (Executive Session  

  Anticipated) 

 

  The Board will discuss the Superintendent’s Mid-Year Evaluation in Executive Session.   

  This agenda item was moved to the end. 

 

7.0 Teaching and Learning  
 

 7.1 Assistant Superintendent Robert Testa shared the Capacity and Coherence Review with the 

  Board.  This was also shared last May or June and again in the fall.  Mr. Testa highlighted 

  a few areas that the district is working on: 

 

Pages 1 and 2: 

 Purpose of the Review and the Theory 

 Core Ideas of Capacity and Coherence Framework includes 4 areas: 

o “Place your Bets” (Blueprint) 

o “Focus on “How we do things around here” (Culture and School Improvement Plans) 

o “Connect the Dots” – (Theory of Action) 

o “Build Leadership Capacity” (Professional Development) 

 

Page 4: 

Data-Gathering Strategies: 

 Artifact Review 

 Interviews 

 Focus Groups 

 Surveys 

 Observations 

 

Pages 5 and 6:  Category 1 – Place Your Bets  

 The District’s priorities are widely promoted, known and valued. 

 The District’s Theory of Action and Blueprint for Success are not only driving district level 

planning, but also department plans, SIPs and Individual growth plans. 

 

Pages 7 and 10:  Category 2 – How do we do things?  Culture, area of focus – social and emotional issues. 

 The vision of student success is expanding in both scope and ownership. 
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 It is clear that the Superintendent has high urgency for improving student outcomes and expects 

the same from staff. 

 

Pages 11 and 13:  Category 3 – Connect the Dots – making collaboration the norm.  

 

Pages 14 and 15 – Build Leadership Capacity 

 

Mr. Testa noted that assertive action has been taken to get the right administrators in our school buildings 

and he highlighted the Growth in the Districts Capacity and Coherence. 

 

The Board discussed the review and Ms. Arn asked about Executive Coaching – the cost and the time 

spent.  Mr. Testa will gather that information and give that to the Board.   

 

8.0 General Business 

 

8.1 Reports from Board of Education Liaisons Regarding Attendance at 

Organization/Committee Meetings (BOE Goal #1) 

 

 The Board of Education liaisons reported on their attendance at any meetings that were 

held recently. 

 

 Mr. Brown said that the Center Road School PTO held paint night last Friday in which 95 

people attended and some even had to be turned away.  It was well attended and it was a 

hit.  It was a fundraiser and the 5th grade had the Fab 5 café.   Mr. Brown helped with that.  

Other events include:  “Read Across America” on March 2nd; April 1st is Literacy Night; 

and Pastries and Parents on March 6th, April 6th, and May 11th. The Spring Fair is coming 

up on March 28th and is always a great event.   

 

 Dr. Buxton reported that she attended the Lake Street School PTO Meeting and they are 

currently running the following classroom programs:  

 High Tech - January 28th 

 Info Wars - January 28th 

 Surf Ways- February 13th 

 Mutant in a Nutshell-February 13th  

 Zoom Moon – March 6th  

 What’s the Matter – March 6th 
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 The PTO is looking at the Lake Street School sign and are going to formulate a 

subcommittee on that.  Future fundraisers will be a Munson’s Candy sale, Sweet Frog, the 

Annual Spring Book Fair on April 20th and a Fun Night on May 29th.   

 

 Mrs. Fischer attended the Rockville High School Academic Extravaganza Evening Open 

House on February 6th.  It was all across the school and showed what the students and 

classes are doing including the food classes.  Teachers came back after school to support 

that.  It was good to see and quite a few people attended.  There was a guest speaker at 

6:30 p.m.  How Major is your Major?" - Micah Heuman from University of Connecticut, 

Assistant Director for the Academic Center for Exploratory Students.  The facts were 

amazing – people who went to be employed by tech jobs majored in English and math; 

70% of students who go to medical school don’t have a science major.  He spoke to junior 

students and told them not to stress out on your major.  It was very good.  

 

 9.0       To Review and Update Board of Education Calendar 

 

 https://www.vernonpublicschools.org/district-information/district-calendar 

 There were no changes to the calendar. 

10.0 Opportunity for Questions from the Press Regarding Agenda Items   
 

There were no questions from the press. 

 

Mr. Kalina made a motion at 8:57 PM to go into Executive Session inviting the Superintendent to 

 discuss the Superintendent's Mid-Year Evaluation as well as to discuss the Working Agreement 

 between the Board of Education and the Custodial, Maintenance, and Secretarial Staff. 

 

Mrs. Hyatt seconded the motion and it passed unanimously. 

 

The Board came out of Executive Session at 9:59 PM. 

 

Mr. Brown made a motion to adjourn at 10:00 PM.  Mr. Linton seconded the motion and it passed 

 unanimously. 

Respectfully submitted, 

 

        Stephen Linton, Board Secretary 

https://www.vernonpublicschools.org/district-information/district-calendar

